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Dray yards, or team tracks, are usually in or close to the
business centers of cities and have usually to be laid out to
conform to the size and shape of the property available which
is rarely adapted to an ideal layout.

J. A. Droege, Yards and Terminals and Their Operation, p 227, 1906

The 1906 and 1925 editions are both available as downloads via a Google search.
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Fi1G. 48 — Lehigh Valley Freight Yard at West 27th Street, New York.

This drawing from Droege’s book has been used in hobby publications over the
years. It illustrates how these compact yards can be modeled in a limited space.
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Recommended planning and design practices in 1909

* Tracks with 10-15 car capacity

Pairs of track laid parallel on twelve-foot centers

Roadway space of 35-40 feet for teams to line up wagons
oerpendicular to the freight cars

_ess roadway space is needed as motor trucks become common
Roadway should be paved with adequate drainage

_ocate scales and transfer cranes near the yard entrance

Hand or electric operated bridge cranes that straddle a track and
adjacent roadway




Try Street Yard, c. 1912, Pittsburgh City Photographer Collection, University of Pittsk
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ramp for wagonsto load gondolas under the d'60k NO
the wide drive, curbing, and the dunnage remnants..




Harris & Ewing, photographer. U.S. CAPITOL. DOME FROM RAILROAD YARDS IN SOUTHEAST SECTION. Washington
D.C. United States Washington D.C. District of Columbia, 1917. Photograph.




Location unknown, ca. 1918, William B. }B_'erry, Jr. photo, NPS Steamtown Collection
The wide driveway here seems to be block pavers.
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Lyndhurst NJ, ca: 1925 Wllllam Bﬁerry, Jr. photo NPS Steamtown Collectlon
The W|de drlveway here looks l|ke fine crushed stone Note the hoppers bemg




Loading celery in Belle Glade, Florida, ca 1930s
Bill Welch collection
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Sacramento team yard, ca 1925

Freight cars of many types can be found in team yards.



Orange, NJ, ca. 1925, William B. Berry, Jr. photo, NPS
Steamtown Collection
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South Avenue team yard adjacent to the Smoky Island yard on the B&O Allegheny Yard branch.
Valuation map edit. Note the wide driveway areas between paired tracks.
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Additional detail from an insert on the ICC Valuation map.



plan and build
my HO scale
Wheeling Freig
Terminal layout.
Prototype track
lengths fit the
space!

AL gy

RARRARA

¥

SANSE S

SR

11l

)

s



. ‘§(

S | |
?"é & { 1 !
o> |

15
|

The team yard fit the’ ten feetb
and the layout edge at the bott
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Pittsburgh,
circa 1923,
illustrating the
setting of the
downtown
area and
several freight
facilities on
the B&O,
P&LE, P&WYV,
and PRR.
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Try Street Yard, c. 1912,

JORNEHER €0, Lot &4
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Try Street Yard, c. 1934, Pittsburgh City Photographer Collection, University of Pittsburgh
This prototype could become a small layout in a spare room.
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Inbound loads

 Goods for local retailers and wholesalers
* LCL and partial car shipments
* Hardware, fabric, notions, shoes
* Some groceries, canned or boxed
* Produce
* Printed matter

* Fuel-Coal or oil

* Construction material and supplies

* Automobiles and trucks

* Medical supplies



Outbound loads

* Boxed and barreled goods from local small
manufacturers

* Newspapers, magazines

* Scrap and recycled material for a war effort

* Produce or other agricultural products



Hoboken, NJ, ca. 1914,
William B. Berry, Jr. photo,
NPS Steamtown Collection
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Cranes of many sizes were .
common elements atteam -
yards and tracks.
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Ilthaca, NY, ca. 1909

William



Seasonal produce shipments were common for outbound
loads. Not all produce originated at a packing house.




New appliance shipments were common and sometimes sold dlrect from the box car a;(""_ s ey
the teamtrack.. -~ . = § '
- Catalog homes from Sears and Montgomery -Wards also arnved at the Ipam track
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River Street, c. 1911,
ittsburgh City Photographer Collection,
University of Pittsburgh

djacent spur serving a warehouse.
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The ICC valuation map documenting the same area as the
previous two photos.
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Loading potatoes in Minnesota
Bill Welch collection e




Loading tomatoes from the Long Brothers Packing Company.
Near Westover, Maryland July 1940. Jack Delano photographer.
Farm Security Administration - Office of War Information Photograph Collection (Library of Congress)
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Scranton, PA, ca. 1910, Watson B. Bunnell photo, NPS Steamtown Collection
This is near the beginning of the team yard ladder.




Cropping the image illustrates the possibilities of a single team track serving local businesses.
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Kelly Regan’s HO scale B&O Georgetown Branch
Some branchline terminals were set up as team yards.

S

T S

T I
GTHERS !
soort

(ol

Cao815p,

/A
/ #
H
\ O e
»v/‘
i1
»\
{1\

o




Kelly Regan’s HO scale B&O Georgetown Branch
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How do we operate this?



Team yard
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clean out track

24-inch minimum radius curves
All inbound outbound yard and crossover track switches are #6
All other track switches are #5

inbound and outbound yard

Here’s my Wheeling Freight Terminal as an example.

Freight house

w

////
///




XM / /?f & / Y N2
™  GAT X e
G/ /‘Zfo . iR Lieie m [
Xw A ‘,//)’ Y T TR
A list of inbound cars is A Nery 4, TV - <Pa0aL CRoconq
complied by the clerk Xl Clt © 74 Bl- Ghee e ¢ 2
Xm ERI¢ 0273 Pl - st TR
(me)' xm B | 1o 1Ry |
xm . CRL 247 A 3 SPl
Inbound cars arrive in 2 2 Pleqn3 sP3
R& PS4N t2 TOW - OumsTERD Raos
random order and need pck | = T
to be sortedoutbythe .+ .  uu« 2ts Pl = SHooT
two crews. ted,  ACY i P o2 5o d
Hm % 2 i TOM_ - Coft SPOT
Pdd VYLE . £ TEW - 3
o Al b7 WA - NANLop DR |
égil bR CE o= b 7ed G2 TOAM - e 2
L S S A R A AN e - Sk i A
a7 AT ALY s SN s _TOW - W0 Ss Dl

T Aol ) S e TS A




)Z/”\ 12 )ZI{L{

RE PS4 N £
G RS KOy (T
fo b ol M
Xeadl HACY 4P
i 4 A
it S ELE £e6 -
Fr Al el]
afil e e
L0 B e e A
ae R A SN

G

_daz

Here’s a closer
look with car type,
77¢ railroad, partial car
number, and spot

destination.
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After sorting the inbounds for the team yard and freight house,
the team yard crew pulls the inbound cars from the yard.

A




The inbounds are held on the running
track so the crew can organize the team
yard oubound cars.




The crew needs to
check the outbound
list first. A car might
be marked as HOLD

and not be pulled.




The outbound cars were move
to a long track so inbound cars
can be shoved onto the empty
track. Here the crew is pulling |

the outbound cars. i
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The outbound cars are spotted on the
running track so the crew can move
inbound cars to the long track. The
crew then pushes the outbound cars
back to the yard. They will grab another
string of inbound cars to repeat the
process. Once all the inbound cars are
in the yard, then cars are moved t
special team yard spots.
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Team yard and team track summary

* Can be one track or several

* Can “conform to the size and shape of the property available”
 Often near the city business center

* A delivery hub for goods needed by the local population

* Nearby small manufacturers generate outbound loads

* Possible adjacent rail-served industries

* Ateam yard can be the focus of a small layout

* A great opportunity for two-person operating crews

* |n use later than expected, but with lower volume

* Modern railroads have revived the concept as Transload Yards
* Auniversal industry



Seasonal traffic can offer many operational possibilities.
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NYC West 30t Street team yard, circa 1920. Walter Kierzkowski photo.



Reading facilities, Philadelphia, July 1931, Reading company photo.
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